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optimizing management processes in non-governmental organizations (NGOs)
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an organization’s level of digital maturity and the effectiveness of its
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n the context of ongoing transformations of
socio-economic systems, the role of non-
governmental organizations (NGOs) as key
actors in the development of civil society is
steadily increasing. These organizations serve not only
as channels for civic participation but also as important
providers of social functions, including assistance to
vulnerable populations, public policy monitoring, and
mobilization of community initiatives. Their
importance has grown significantly during the war in
Ukraine, as much of the humanitarian, volunteer, and
coordination burden has shifted to the civil sector.

At the same time, the effectiveness of NGOs
largely depends on the quality of their management
processes, which must adapt to new challenges. One of
the key vectors of such adaptation is digitalization,
which transforms approaches to planning, communi-
cation, coordination, and control. However, in practice,
the adoption of digital solutions in NGOs remains
fragmented and uneven, reducing the potential of
digital transformation to improve organizational
performance.

There is an wurgent need for a scientifically
grounded comprehensive approach to optimizing
management processes in the non-governmental sector
— one that integrates digital tools, organizational
change, and human capital development. It is also
essential to account for the specific context in which
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Ukrainian NGOs operate, including martial law,
limited resources, and high environmental volatility.
These challenges underscore the importance of
research aimed at identifying effective management
models and developing practical recommendations to
enhance NGOs' capacity to operate under uncertainty.

Analysis of recent research and publications

The issue of effective management in non-
governmental organizations (NGOs) under digital
transformation is widely discussed in modern
academic discourse. Research on NGO governance lies
at the intersection of management, sociology, public
administration, and information technology, reflecting
its interdisciplinary nature.

In Ukrainian academic literature, significant
contributions to the theoretical foundations of NGO
management have been made by H.Bei and
A. Synychenko, who emphasize the value-based nature
of management, personnel motivation, and the distinct
principles that differentiate NGOs from commercial
organizations [6]. K. Petrenko views institutional
capacity as a critical factor in the sustainable
development of civil society, with governance playing
a central role [7]. In international research, P. Drucker
highlights the importance of strategic planning, while
M. Worth analyzes leadership as a specific form of
influence within the nonprofit sector [8, 9].

Digitalization of the nonprofit sector has also
received scholarly attention. O. Kulchytskyi examines
the impact of digital technologies on organizational
culture and decision-making processes in NGOs [10],
while S. Krynytsia focuses on the use of IT tools to
enhance transparency and accountability — key
elements for public legitimacy [11]. A notable
contribution is Xiang-Yang Bi’s digital maturity model
for nonprofit organizations, which outlines a phased
integration of digital strategies, infrastructure, compe-
tencies, and culture into management processes [12].

Another important line of inquiry explores the
optimization of NGO management practices.
O. Sydorchuk advocates adapting business models to
the nonprofit context, particularly by applying process-
based approaches and balanced scorecards [13].
S. Bogutskiy analyzes the implementation of agile
methodology, which enhances flexibility and
responsiveness to environmental changes [14].
P. Connolly and P. York propose an integrative model
of organizational effectiveness for the nonprofit sector,
combining financial sustainability, program perfor-
mance, and institutional capacity [15].

A growing body of research also focuses on NGO
resilience in crisis conditions. I. Dynnyk analyzes
organizational transformation during the COVID-19
pandemic, identifying digitalization as a key factor of
organizational resilience [16]. V. Corvello introduces
the concept of "antifragility," suggesting that crises can
drive innovation in NGO management practices [17].
V. Panchenko investigates how NGOs adapt their
strategic planning and coordination mechanisms under
martial law in Ukraine [18].

Despite the volume of existing research, many
studies remain fragmented, addressing isolated aspects

of management or technology without proposing
integrated solutions. The absence of a comprehensive
approach that unifies strategic, organizational, digital,
and human resource components limits the potential of
current findings. Therefore, there is a clear need to
develop a holistic model for optimizing management
processes in NGOs, one that incorporates modern
challenges, the Ukrainian context, and the dynamics of
digital transformation.

Unsolved aspects of the problem

The analysis of academic discourse on NGO
management and the digital transformation of the
nonprofit sector reveals several unresolved issues that
require further investigation and conceptual develop-
ment.

First, there is a clear lack of a holistic approach to
NGO governance under digitalization. Most studies
focus on isolated aspects such as strategic planning,
HR management, or specific digital tools, without
addressing their integration into a unified managerial
model. As noted by O. Siemilyetov, fragmented
implementation of digital solutions may limit their
potential and even lead to dysfunctional management
systems [19]. Without an integrated understanding of
digital transformation, NGOs are constrained in their
ability to improve performance and adapt to changing
conditions.

Second, there is a shortage of practice-oriented
models tailored to the Ukrainian context. Many
conceptual frameworks are derived from the
experience of countries with mature civil societies and
do not account for the institutional, legal, cultural, and
resource constraints characteristic of Ukrainian NGOs.
While researchers such as A. Dyshkant, A. Trush,
M. Kozakevich  stress  the  importance  of
contextualizing innovations in management [20],
practical mechanisms for such adaptation remain
underdeveloped.

Third, digital transformation is often approached as
a purely technical matter, overlooking the
organizational foundations and the development of
digital competencies. According to the National
Institute for Strategic Studies, 62% of Ukrainian NGOs
cite a lack of digital skills among staff as a key obstacle
to transformation [4]. This highlights the need for an
integrated approach that combines technological,
organizational, and human capacity development.

Another critical gap is the insufficient empirical
research on how NGOs adapt their management
practices under martial law. While individual crisis-
response activities have been studied, there is a lack of
comprehensive analysis regarding continuity planning,
risk management, cybersecurity, and remote
coordination in the absence of reliable infrastructure.

Finally, there is a pressing need to develop an
integrated optimization model that reflects the specific
needs of NGOs, leverages the potential of digital tools,
and responds to contemporary challenges — especially
those related to wartime realities. Such a model should
offer a systemic pathway to enhance management
efficiency through technology, while accounting for
limited resources and the need for rapid adaptation.
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In summary, the identified research gaps point to
the necessity of creating a comprehensive, context-
sensitive framework for optimizing NGO management
processes in conditions of digital transformation and
national crisis.

The main part

The study on optimizing management processes in
non-governmental organizations under digitalization is
based on a comprehensive methodology that combines
both quantitative and qualitative data collection and
analysis methods. The empirical basis of the research
consists of a survey conducted among NGO managers
and staff (n=142) between January and March 2023.
The sample was formed using stratified sampling,
taking into account regional distribution (22 oblasts of
Ukraine represented) and organizational typology
based on fields of activity.

Additionally, a series of semi-structured interviews
(n=18) was conducted with NGO leaders experienced
in implementing digital innovations in management
processes. To deepen the analysis of management
transformation practices, a case study method was
applied, examining in detail five organizations that
demonstrated successful examples of process
optimization through digital tools.

To assess the level of digital maturity of the
surveyed organizations, the Digital Maturity Index
model developed by Xiang-Yang Bi [12] was adapted.
This model evaluates five key dimensions: digital
strategy, technological infrastructure, staff digital
competencies, digital processes, and digital culture.
Statistical analysis of the quantitative data was
performed using SPSS 27.0 software, applying

descriptive statistics, correlation, and regression
analysis.
The empirical data analysis reveals key

characteristics and challenges in the management
processes of Ukrainian NGOs. According to the
findings, the majority of organizations (67.4%) have
formalized organizational structures with clearly
defined functional responsibilities; however, only
42.3% of respondents rated their management
processes as effective. The main weaknesses identified
in the management systems include excessive
bureaucratization of internal procedures (58.7%),
inefficient communication flows (52.3%), lack of
systematic task control (47.8%), and insufficient
flexibility in responding to change (44.2%).

The level of digitalization in management
processes varies significantly among the organizations
studied. According to the adapted Digital Maturity
Index, only 18.3% of NGOs fall into the “digital
leaders” category (levels 4-5 on a five-point scale),
37.6% are at a medium level (level 3), and 44.1% are
at a basic level (levels 1-2). A statistically significant
correlation (r = 0.68; p < 0.01) was found between an
organization’s digital maturity and the perceived
effectiveness of its management processes, confirming
the potential of digitalization to improve organizational
governance.

Martial law has led to substantial transformations
in NGO operations in Ukraine. According to the

research, 83.1% of NGOs had to revise their priority
activities, 76.2% adopted remote work formats, and
58.4% faced the need to optimize resource use. These
shifts heightened the demand for management process
improvement and accelerated the adoption of digital
solutions: 61.3% of respondents indicated that martial
law became a catalyst for the digital transformation of
their organizations.

Based on the analysis of empirical data and
academic literature, three main categories of
challenges faced by non-governmental organizations
(NGOs) in the context of management process
optimization were identified:

1. Structural challenges relate to the organizational
structure and governance processes of NGOs. The
study found that 53.7% of NGOs operate under a
horizontal management structure, which, while
promoting democratic decision-making, often leads to
blurred lines of responsibility and reduced operational
efficiency. These issues are compounded by a heavy
reliance on rotating volunteer teams (characteristic of
72.3% of surveyed organizations) and the project-
based nature of activities, which requires ongoing
reconfiguration of management practices.

2. Human resource challenges concern staffing and
personnel management. Key problems include a low
level of managerial competencies (noted by 63.4% of
respondents), limited options for financial incentives
(58.9%), high staff turnover (41.2%), and insufficient
digital skills (67.8%). These issues have intensified
under martial law, with 73.5% of organizations
reporting staff shortages due to migration and
increased emotional burnout among personnel.

3. Digital challenges are associated with the
implementation and use of information technologies in
NGO management. The main barriers to digital
transformation include limited financial resources for
digital investments (78.2%), lack of strategic vision for
digitalization (64.7%), insufficient technical infra-
structure (57.3%), and psychological resistance to
change from staff (48.9%). At the same time, 82.4% of
NGO leaders recognize digitalization as a necessary
condition for improving management efficiency in the
current environment.

Based on theoretical analysis and empirical
findings, an integrated model for the comprehensive
optimization of management processes in non-
governmental organizations has been developed. This
model is grounded in the synergy of organizational
transformation, digital innovation, and human capital
development. It consists of four interrelated
components:

1. Functional organizational audit serves as the
initial stage of the optimization process and involves a
systematic analysis of existing management processes
based on effectiveness, resource intensity, and
alignment with the organization’s strategic goals. A
dedicated audit methodology has been designed,
including:

— Identification and mapping of key management
processes;

— Analysis of information flows and communication
links;
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— Evaluation of resource allocation for processes;

— Identification of critical inefficiencies;

— Establishment of optimization priorities.

The audit results enable the creation of an
individualized "roadmap" for optimization tailored to
the specific characteristics of each NGO.

2. Digital management tools form the technological
foundation of optimization. Based on an assessment of
NGO needs and the performance of various digital
solutions, an optimal set of tools was identified for
different types of organizations, considering their size,
field of activity, and financial capacity. Recommended
tools include:

— Customer Relationship Management (CRM)
systems for coordinating work with beneficiaries
and donors;

— Cloud services for
document storage;

— Task managers for planning and monitoring task
execution;

— Analytical tools for performance monitoring;

— Communication platforms for both internal and
external interaction.

A key feature of this approach is the emphasis on
integration, which ensures a unified information
environment and eliminates redundancy in functions.

3. Internal process automation is aimed at reducing
the labor intensity of routine operations and increasing
the accuracy of managerial actions. A methodology for
identifying automatable processes and a reorganization
algorithm have been developed. Priority areas for
automation include:

— Document management and reporting;

— Budgeting and financial control;

— Project and program management;

— Monitoring and evaluation of outcomes;

— Communication with stakeholders.

Empirical findings show that automating these
processes reduces administrative time by an average of
38.7%, freeing up resources for programmatic
activities.

4. Enhancing transparency and efficiency is the
integral goal of management optimization. A set of
indicators has been proposed to assess optimization
outcomes, including both quantitative metrics
(decision-making time, plan execution rate, resource
efficiency) and qualitative attributes (stakeholder
satisfaction, organizational flexibility, innovation
capacity). Mechanisms for ensuring NGO transparency
through digital technologies have been designed, such
as:

— Publishing structured activity reports;

— Visualizing data on resource utilization;

— Engaging stakeholders in performance monitoring;

— Using digital feedback channels.

The study demonstrates that increased transparency
positively correlates with organizational trust (r = 0.72;
p < 0.01) and the ability to attract resources (r = 0.61;
p <0.01).

The implementation of the proposed model for
optimizing management processes involves a sequence

collaborative work and

of stages that ensure systemic change and risk

minimization:
1. Preparation stage includes:

— Forming a change management team composed of
representatives from various functional units;

— Conducting a functional audit and identifying
optimization priorities;

— Developing an action plan with defined timelines
and responsible parties;

— Preparing the necessary resources
technical, human);

(financial,

— Communicating the objectives and expected
outcomes of the optimization initiative within the
organization.

2. Technological transformation stage focuses on

the deployment of digital tools:

— Selecting the optimal set of digital solutions based
on the organization’s needs;

— Technical setup and integration of selected tools;

— Data migration and configuration of information
flows;

— Functionality testing and troubleshooting technical
issues;

— Developing user manuals and usage protocols for
digital tools.
3. Organizational adaptation stage involves:

— Training personnel to use the new digital
instruments;

— Reengineering management processes in line with
digital capabilities;

— Adjusting the organizational
responsibility distribution system;

— Implementing new procedures and operational
regulations;

— Fostering a digital culture and overcoming
resistance to change.
4. Monitoring and adjustment stage includes:

— Systematic data collection on the functioning of
optimized processes;

— Analyzing the effectiveness of implemented
changes using predefined indicators;

structure and

— Identifying problem areas and developing
corrective actions;
— Documenting lessons learned and forming

organizational memory;

— Planning further improvements to the management
system.

The study demonstrates that adherence to this
sequence and a comprehensive approach to change
implementation significantly increase the likelihood of
successful optimization. Specifically, NGOs that
devoted sufficient attention to the preparation and
adaptation stages showed a 43.2% higher level of
digital integration in daily operations compared to
those that focused solely on technological aspects.

The integrated model of comprehensive
optimization of management processes in non-
governmental organizations (Figure 1) is based on a
systems approach and takes into account the
interconnection between organizational, technological,
and human resource aspects.
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Figure 1. Integrated model of comprehensive optimization of management processes in NGOs
Source: compiled by authors on materials [7, 8, 21]

1. The model comprises three levels:
— Strategic level encompasses elements that ensure

the long-term effectiveness of management
processes:

— Strategic planning with integration of digital
capabilities;

— Organizational architecture focused on flexibility
and adaptability;
— A system for strategic monitoring and performance

evaluation;

— Digital transformation as a component of
organizational strategy;

— Development of an  innovation-supportive

organizational culture.
2. Tactical level includes components aimed at

operationalizing strategic initiatives:

— Project management using agile methodology;

— Resource management based on data analytics;

— Digital platforms for activity coordination;

— Decision support systems;

— Crisis management procedures and continuity
planning.
3. Operational level covers elements of day-to-day

management:

— Automated administrative support processes;

— Digital channels of internal and external
communication;

— Accounting and reporting systems;

— Operational control mechanisms;

— Collaboration and teamwork tools.
4. The key advantages of the proposed model are:

— Integration — ensuring synergy among various
management aspects;

— Adaptability — the ability to adjust to the specific
characteristics of each organization;

— Scalability — suitability for NGOs of different sizes;

— Resource efficiency — optimal balance between
costs and optimization outcomes;

— Resilience orientation — enhancing organizational
capacity to operate under crisis conditions.
Empirical testing of the model components,

conducted with five NGOs participating in the case

study, confirmed its effectiveness. In particular, the
implementation of the integrated approach to manage-
ment process optimization led to the following results:

— A 31.4% reduction in decision-making time;

— A 28.6% improvement in planning accuracy and
resource utilization;

— A 24.9% increase in staff engagement;

— A 19.8% improvement in beneficiary satisfaction
with service quality;

— A 37.2% increase in perceived organizational
resilience under martial law conditions, according
to leaders' assessments.

Based on theoretical analysis and empirical
findings, a set of practical recommendations was
developed for NGOs to optimize their management
processes in the context of digitalization. The
recommendations are structured according to key
optimization dimensions:

1. Strategic recommendations:

— Develop a digital strategy as part
organization’s overall development
outlining key directions for
digitalization;

— Implement strategic planning using a scenario-
based approach to enhance adaptability in a
dynamic environment;

— Foster a "digital
innovation and
management tools;

— Ensure integration of management functions
through a unified information system to prevent
fragmentation.

2. Organizational-structural recommendations:

— Optimize the organizational structure by enhancing
flexibility and reducing hierarchical layers;

of the
strategy,
management

culture" that
experimentation

encourages
with new
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— Introduce a matrix project management approach
with clearly defined responsibilities;

— Establish a "digital transformation center" as a
coordination  mechanism for innovation
deployment;

— Design a system of delegated authority supported
by digital control tools.

3. Technological recommendations:

— Implement cloud solutions to enable access to
management information and support remote work;

— Use integrated CRM systems to manage
relationships with beneficiaries, partners, and
donors;

— Deploy electronic document management systems
with analytical and performance tracking functions;

— Apply data analytics tools to support decision-
making;

— Ensure cybersecurity of information systems and
data confidentiality.

4. Human resource recommendations:

— Develop  digital competency development
programs tailored to different skill levels;

— Introduce motivation systems that incentivize the
use of digital tools;

— Engage staff in the design and implementation of
management innovations;

— Implement knowledge management practices to
capture and share digital transformation
experiences.

5. Crisis management recommendations:

— Develop digital continuity protocols for -crisis
scenarios;

— Implement distributed systems for storing mission-
critical information;

— Use remote coordination and communication tools;

— Create early warning and risk response systems
based on data analytics.

Special attention should be given to the gradual
implementation of these recommendations, taking into
account the organization’s resources and specific
context. The study showed that the most effective
approach is to begin with pilot projects in the most
critical management areas and then scale up successful
practices.

An important factor for successful optimization is
cross-sectoral cooperation and experience sharing. It is
recommended to establish communities of practice for
exchanging knowledge on digital transformation of
management processes in the nonprofit sector and for
adapting lessons learned from the business sector to the
NGO context.

Conclusion

The conducted study on the comprehensive
optimization of management processes in non-
governmental organizations under digitalization
conditions allows for the formulation of several
conceptual conclusions with both theoretical and
practical significance.

First, it has been established that the effectiveness
of NGOs in the current environment directly depends

on the level of management process optimization and
digital transformation. Empirical data analysis
confirms a statistically significant correlation between
an organization’s level of digital maturity and its
performance indicators — particularly its ability to
adapt to crisis conditions, use resources efficiently, and
ensure beneficiary satisfaction.

Second, the study identified key challenges NGOs
face in the process of management optimization:
structural (related to organizational architecture),
human resource (due to specific characteristics of the
nonprofit workforce), and digital (related to
technological readiness). These challenges are
exacerbated by the martial law context, requiring
additional focus on security, business continuity, and
remote coordination.

Third, an integrated model for comprehensive
management process optimization was developed,
incorporating the interrelation between strategic,
tactical, and operational levels of governance. The
model provides a systematic approach to digital
transformation through components such as functional
audits, implementation of digital tools, process
automation, and mechanisms for ensuring transparency
and efficiency.

Fourth, the study substantiates a phased approach
to implementing optimization measures, including the
preparatory stage, technological transformation,
organizational adaptation, and monitoring with
adjustment. Empirical findings confirm that following
this sequence increases the likelihood of successful
optimization while minimizing the risks of negative
outcomes.

Fifth, practical recommendations for NGOs were
formulated and structured across key dimensions:
strategic, organizational-structural, technological,
human resource, and crisis management. These
recommendations consider the Ukrainian context and
typical resource constraints faced by NGOs.

The theoretical significance of the study lies in the
advancement of scientific understanding of NGO
management under conditions of digital transformation
and in the development of conceptual foundations for
optimizing governance through digital technologies.
The proposed integrated model expands the metho-
dological toolkit for nonprofit research and lays the
groundwork for further academic inquiry in this field.

The practical value of the study is defined by the
applicability of the proposed model and recommen-
dations for improving management effectiveness and
enhancing organizational resilience in the face of
digitalization and crisis conditions. The findings are
especially relevant for NGOs operating under martial
law and facing urgent demands for rapid adaptation to
new operational realities.

Future research directions include the development
of sector-specific optimization models for various
types of NGOs, the creation of tools for quantitatively
assessing digital transformation effectiveness, and the
examination of the long-term impact of optimization
measures on the sustainable development of civil
society organizations.
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Abstract

The article examines the theoretical foundations and practical aspects of optimizing management processes in
non-governmental organizations (NGOs) in the context of digital transformation. The research is particularly
relevant given the increased importance of the third sector in Ukraine's socio-economic development and the
challenges posed by the martial law conditions. Based on a comprehensive empirical study involving 142
Ukrainian NGOs and utilizing the Digital Maturity Index methodology, the author identifies key challenges in
NGO management: structural (related to organizational architecture), personnel (concerning human resources
specifics), and digital (determined by technological readiness levels).

The study employs a mixed-methods approach combining quantitative surveys, qualitative interviews (n=18),
and case studies of five NGOs demonstrating successful optimization practices. Statistical analysis reveals a
significant correlation (r=0.68; p<0.01) between an organization's digital maturity level and management process
efficiency, confirming digitalization's potential for optimization. The research demonstrates that 83.1% of
Ukrainian NGOs have altered their activity priorities under martial law conditions, with 61.3% of respondents
noting that these circumstances catalyzed their digital transformation.

The article presents an integrated model for comprehensive optimization of management processes in NGOs,
structured across strategic, tactical, and operational levels. The model's key components include functional
organizational audit, implementation of digital management tools, internal process automation, and mechanisms
ensuring transparency and effectiveness. A phased implementation approach is substantiated, comprising
preparatory, technological transformation, organizational adaptation, and monitoring with adjustment stages.

Empirical testing of the model elements demonstrates significant improvements in NGO performance
indicators: 31.4% reduction in management decision-making time, 28.6% increase in planning accuracy and
resource utilization, 24.9% growth in personnel engagement, and 19.8% improvement in beneficiary satisfaction
with service quality. The research provides practical recommendations for NGOs regarding management process
optimization under digitalization conditions, structured according to strategic, organizational-structural,
technological, personnel, and crisis management dimensions.

The study contributes to theoretical understanding of NGO management under digital transformation
conditions and develops conceptual foundations for optimizing management processes using digital technologies.
The practical value lies in providing Ukrainian NGOs with an adaptable model for enhancing organizational
resilience during crisis periods, particularly under martial law conditions.

Cnucok Jgiteparypu:

1. [epxaBHa cmyx0a CTaTHCTHKH YKpaiHu. JlisulbHICTP TI'pOMajACBKMX oOpraHizamii B YKpaiHi:
cratuctuuHni 36ipHnK. KuiB. 2023. [Enextponnuii pecypc]. — Pexxum nocrtymy: http://www.ukrstat.
gov.ua/druk/ publicat/kat u/publpolit u.htm.

2. Marsiiiuyk A.B. I'pomansHchke CycHiabCcTBO B CydacHidH YKpaiHi SK BiAKPHTE COLialbHE YTBOPEHHS:
npobsiema neritumManii. [Tomitonoriuanit Bicank. 2013. Ne 69 C. 383-393. [EnexrponHuii pecypc]. —
Pexxum noctymy: http://irbis-nbuv.gov.ua/everlib/item/er-0003273.

3. Vkpaina 2030E — xpaina 3 po3BHHYTOIO IH(POBOI0 EKOHOMIKOIO. YKpaiHChKHI IHCTUTYT MalfOyTHBHOTO:
BeO-cait. 2025. [Enextponnmii pecypc]. — Pexxum moctymy: https:/strategy.uifuture.org/kraina-z-
rozvinutoyu-cifrovoyu-ekonomikoyu.html.

4. Tudposa Tpancdopmamis eKOHOMIKH YKpaiHH Yy BOEHHHH 4yac. HallioHadpHUH 1HCTHTYT CTpaTEeridHUX
Jociipkens: BeO-caiit. 2025. [EnekrponHmii pecypc]. — Pexum moctymy: https:/niss.gov.ua/news/
komentari-ekspertiv/tsyfrova-transformatsiya-ekonomiky-ukrayiny-u-voyennyy-chas-sichen-2025.

5. AHamiTHYHHH 3BIT 3a MICYMKaMH ONWTyBaHHA «BiitHa, Mup, mepemora, ManOyrHe». DoHA
«JlemokpaTryHi iHiniaTiBY iMeHi Impka KyuepiBa»: BeO-caiit. 2023. [Enexrponnnmii pecypc]. — Pexnm
noctymy:  https://dif.org.ua/article/analitichniy-zvit-za-pidsumkami-opituvannya-viyna-mir-peremoga-
maybutne.

6. beii, I'., Cuanuenko, A. LliHHiCHO-Opi€HTOBAaHMH MiAXiJX AO YHPaBJIIHHS PO3BUTKOM IiIPHEMCTBA.
Exonomika Ta cycninectBo. Ne 63. 2024. DOI: 10.32782/2524-0072/2024-63-66.

7. Terpenko K. OcobauBOCTI iHCTUTYLIHHOI CIPOMOXKHOCTI TPOMAJICHKUX 00'eAHaHb B YKpaiHi. Haykosi

3armucku. Ne 4 (78). C. 376-388. [Enexrponnnii pecypc]. — Pexxum moctymy: https:/ipiend.gov.ua/wp-

content/uploads/2018/07/petrenko_osoblyvosti.pdf.

Drucker P.F. Managing the Non-profit Organization. London: Routledge, 2012. 192 p.

. Worth M.J. Nonprofit Management: Principles and Practice. SAGE Publishing, 2009. 574 p.

10. Kympunnpkuit O., HikiTia 0. Ludposa napagnrma sik ocHOBa BU3HAUYEHb: IU(poBuii Oi3HEC, udpose
i ATIpUEMCTBO, IUdpoBa Tpancopmaris. Mapkerusr i nudposi Texaonorii. 2019. Ne 4. C. 77-87. DOLI:
10.15276/mdt.3.4.2019.7.

o

133



Filippov V.Yu., Yangulov E.P., Comprehensive Optimization of Managerial Processes in the Activities of
Tkach D.K., Dyts 0.0. Civil Society Organizations in the Context of Digitalization

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Kpunnns C. CywacHi TpeHAM pO3BUTKY IM(POBHX TEXHOJIOTIH Ta IX BIUIMB Ha ITyOJNiuHi (iHAHCH.
30ipHuK HaykoBHX mpamp JlepxkaBHoro mojartkoBoro ysiBepcurery. 2023. Ne 2. C. 82-120. DOI:
10.33244/2617-5940.2.2023.82-120.

Xiang-Yang Bi, Xiao-Min Yu. The effects of scaling strategies on the scaling of social impact: Evidence
from Chinese social enterprises. 2022. DOI: 10.1002/nml1.21531.

Cupopuyk O.I'. Ananraris 6i3Hec-Moenell B ypasiIiHHI OpraHi3alisiMyA IPOMasTHCHKOTO CYCITIIbCTBA!
Merozoiorivygi actiektu. E¢extnBHa ekonomika. 2022. Ne 7. [Enextponnuii pecypc]. — Pexxnm nocrymy:
http://www.economy.nayka.com.ua/?op=1&z=10123.

Borympkuii C. CyTHICTB Ta CTPYKTypa HPOEKTY AK KITIOYOBOTO 00’€KTa MPOEKTHOIO MEHEK M €HTY B
myOJIiYHOMY YIpaBIliHHI: TeOpeTH4Hi 3acanu. Haykoswuii BicHuk: [lep>xaBHe ynpasiinas. 2023. Ne 1(13).
C. 86-101. DOI: 10.33269/2618-0065-2023-1(13)-86-101.

Connolly P., York P. Evaluating Capacity-Building Efforts for Nonprofit Organizations. OD Practitioner.
2022. Vol. 34(4). P. 33-39. [Enextponnuii pecypc]. — Pexum noctymy: http://nncg.issuelab.org/
resources/20680/20680.pdf.

Juanank LI1. Porb rpoMaassHCBKOTO CYCHIBCTBA Y poTHAIl manaeMii covid-19. [aBecTurii: mpakTuka
Ta pocsig. 2021. Ne 9. C. 131-136. DOI: 10.32702/2306-6814.2021.9.131.

Corvello V., Verteramo S., Nocella I., Ammirato S. Thrive during a crisis: the role of digital technologies
in fostering antifragility in small and medium-sized enterprises. Journal of Ambient Intelligence and
Humanized Computing. 2022. Ne 14(1). C. 14681-14693. DOI: 10.1007/s12652-022-03816-x.
[Manuenko B.I'. Anmanramnis rpoMaackKuX opraHizamiii 1o (YHKIIIOHYBaHHS B YMOBaX BOEHHOT'O CTaHY:
ynpasiiHceki acniektd. Bicank HAJTY npwm Ipesunenrosi Ykpaiau. Cepist «/lepxaBHe yIpaBIiHHS.
2022. Ne 3. C. 115-128. [Enexrponnnii pecypc]. — Pexxum moctymy: http://visnyk.academy.gov.ua/
pages/dop/89/files/b5c8dfa6-67a7-4c12-97{3-32ef89998735.pdf.

Ceminpero O. Brums nudposizarii Ha Tpancdopmarito MicieBoro caMoBpsiiyBaHHs. MiXperioHaIbHOT
akazaemil ynpasiiaas nepconanom. Ned (70). 2023. C. 28-40. DOI: 10.32689/2523-4625-2023-4(70)-9.
Humkaar A., Tpym A.A., Kozakesma M.M. BrnactuBocTi iHHOBarii sIK 00’€KTy VIIPaBIiHCHKOL
nisutbHOCTI Ha mignpuemctBi. HaykoBi 3ammcku JIpBiBChKOTrO yHiBepcuteTy 6i3Hecy Ta mpaBa. Cepist
exoHomiuHa. Cepis ropunuana. 2023. Ne37. C. 204-210. DOI: 10.5281/zenodo.8039728.

Filippov V.Yu., Neykov S.O., Moroz O.M. The Role of Socially-Oriented Enterprises in Ukraine's
Economy During Martial Law. Scientific and methodical article. Economic journal Odessa polytechnic
university. Ne 2 (28). 2024. 141-149. DOI: 10.15276/EJ.02.2024.14.

References:

State Statistics Service of Ukraine. (2023). Activities of non-governmental organizations in Ukraine:
Statistical compilation. Kyiv. Retrieved from: http://www.ukrstat.gov.ua/druk/publicat/kat u/
publpolit u.htm [in Ukrainian].

Matviychuk, A.V. (2013). Civil society in modern Ukraine as an open social formation: the issue of
legitimation. Political Science Bulletin, (69), 383-393. Retrieved from: http://irbis-nbuv.gov.ua/
everlib/item/er-0003273 [in Ukrainian].

Ukrainian Institute for the Future. (2025). Ukraine 2030E — A country with a developed digital economy.
Retrieved from: https:/strategy.uifuture.org/kraina-z-rozvinutoyu-cifrovoyu-ekonomikoyu.html [in
Ukrainian].

National Institute for Strategic Studies. (2025). Digital transformation of Ukraine’s economy during
wartime. Retrieved from: https://niss.gov.ua/news/komentari-ekspertiv/tsyfrova-transformatsiya-ekono
miky-ukrayiny-u-voyennyy-chas-sichen-2025 [in Ukrainian].

Ilko Kucheriv Democratic Initiatives Foundation. (2023). Analytical report on the results of the survey
"War, Peace, Victory, Future". Retrieved from: https://dif.org.ua/article/analitichniy-zvit-za-
pidsumkami-opituvannya-viyna-mir-peremoga-maybutne [in Ukrainian].

Bei, H., & Synychenko, A. (2024). Value-oriented approach to enterprise development management.
Economy and Society, (63). DOI: 10.32782/2524-0072/2024-63-66 [in Ukrainian].

Petrenko, K. (n.d.). Features of institutional capacity of public associations in Ukraine. Scientific Notes,
4(78), 376-388. Retrieved from: https:/ipiend.gov.ua/wp-content/uploads/2018/07/petrenko  osobly
vosti.pdf [in Ukrainian].

Drucker, P.F. (2012). Managing the Non-profit Organization. London: Routledge [in English].

Worth, M.J. (2009). Nonprofit Management: Principles and Practice. SAGE Publishing [in English].

. Kulchytskyi, O., & Nikitin, Y. (2019). The digital paradigm as the basis for definitions: digital business,

digital enterprise, digital transformation. Marketing and Digital Technologies, (4), 77-87. DOI:
10.15276/mdt.3.4.2019.7 [in Ukrainian].

134



ISSN:2226-2172 Ne2(78), 2025 ECONOMICS: time realities

11.

12.

13.
14.
15.
16.
17.

18.

19.
20.

21.

Cnta

Krynytsia, S. (2023). Current trends in the development of digital technologies and their impact on public
finance. Collection of Scientific Papers of the State Tax University, (2), 82-120. DOI: 10.33244/2617-
5940.2.2023.82-120 [in Ukrainian].

Bi, X.-Y., & Yu, X.-M. (2022). The effects of scaling strategies on the scaling of social impact: Evidence
from Chinese social enterprises. DOI: 10.1002/nml.21531 [in English].

Sydorchuk, O.H. (2022). Adaptation of business models in the management of civil society organizations:
methodological aspects. Efficient Economy, (7). Retrieved from: http:/www.economy.nayka.
com.ua/?op=1&z=10123 [in Ukrainian].

Bohutskyi, S. (2023). The essence and structure of the project as a key object of project management in
public administration: theoretical foundations. Scientific Bulletin: Public Administration, 1(13), 86-101.
DOI: 10.33269/2618-0065-2023-1(13)-86-101 [in Ukrainian].

Connolly, P., & York, P. (2022). Evaluating capacity-building efforts for nonprofit organizations. OD
Practitioner, 34(4), 33-39. Retrieved from: http:/nncg.issuelab.org/resources/20680/20680.pdf [in
English].

Dynnyk, I.P. (2021). The role of civil society in counteracting the COVID-19 pandemic. Investments:
Practice and Experience, (9), 131-136. DOI: 10.32702/2306-6814.2021.9.131 [in Ukrainian].

Corvello, V., Verteramo, S., Nocella, I., & Ammirato, S. (2022). Thrive during a crisis: The role of digital
technologies in fostering antifragility in small and medium-sized enterprises. Journal of Ambient
Intelligence and Humanized Computing, 14(1), 14681-14693. DOI: 10.1007/s12652-022-03816-x [in
English].

Panchenko, V.H. (2022). Adaptation of public organizations to functioning under martial law: Managerial
aspects. Bulletin of the NAPA under the President of Ukraine. Series: Public Administration, (3), 115—
128. Retrieved from: http://visnyk.academy.gov.ua/pages/dop/89/files/b5c8dfa6-67a7-4c12-97{3-3aef8
9998735.pdf [in Ukrainian].

Siemilyetov, O. (2023). The impact of digitalization on the transformation of local self-government.
Interregional Academy of Personnel Management, 4(70), 28-40. DOI: 10.32689/2523-4625-2023-4(70)-
9 [in Ukrainian].

Dyshkant, A., Trush, A.A., & Kozakevych, M.M. (2023). Properties of innovation as an object of
managerial activity in an enterprise. Scientific Notes of the Lviv University of Business and Law.
Economic and Legal Series, (37), 204-210. DOI: 10.5281/zenodo.8039728 [in Ukrainian].

Filippov, V.Y., Neykov, S.0., & Moroz, O.M. (2024). The role of socially-oriented enterprises in
Ukraine’s economy during martial law. Economic Journal Odessa Polytechnic University, 2(28), 141-
149. DOI: 10.15276/EJ.02.2024.14 [in English].

ITocunannn na cmammio:

Filippov V.Yu. Comprehensive Optimization of Managerial Processes in the Activities of Civil Society Organizations
in the Context of Digitalization / V.Yu. Filippov, E.P. Yangulov, D.K. Tkach, O.O. Dyts // Exornomixa: peanii uacy.
Hayxosuii JHCYPHAT. - 2025. - M2(@78). - C. 127-135. - Peosrcum docmyny:
https://economics.net.ua/files/archive/2025/No2/127.pdf-

DOI: 10.15276/ETR.02.2025.14. DOI: 10.5281/zenodo.15693954.

Reference a Journal Article:

Filippov V.Yu. Comprehensive Optimization of Managerial Processes in the Activities of Civil Society Organizations
in the Context of Digitalization / V.Yu. Filippov, E.P. Yangulov, D.K. Tkach, O.O. Dyts // Economics: time realities.
Scientific journal. - 2025. - No 2 (78). - P. 127-135. - Retrieved  from:
https://economics.net.ua/files/archive/2025/No2/127.pdf-

DOI: 10.15276/ETR.02.2025.14. DOI: 10.5281/zenodo.15693954.

® This is an open access journal and all published articles are licensed under aCreative Commons " Attribution" 4.0.

135



