KakuM-JIHOO 00pa3oM OrpaHMYMBAThH AHTHOOIIECTBEHHYIO JISITENbHOCTE B VHTEpHETE HEKOTOPHIX
HpealpusiTUi 1 Jto/Iel.

Ha wunTepHeT-phiHKax OONBOIOC BIMSAHHE HMCIOT OOIICCTBEHHBIC HHCTUTYTHL. YXKE ICHCTBYIOT
00IIeCTBEHHBIC HHCTUTYTHI TUMA 00IIecTBa (00benuHeHHS, deaepaunn) MpOn3BOAUTEINCH.

Takum 00pa3om, IKOHOMHKA MH(POPMATIHOHHBIX YCITYT — 3TO CeTeBasi CHCTeMa PHIHKOB, COCTOATIAS H3
TpeX IOJICHCTEM: PBIHKKA TPOM3BOJIUTEICH M HOCPSJHUKOB HHGMOPMAIMOHHBIX PECYPCOB U IPOIYKTOR;
PHIHKH KOMMYHUKAIMOHHBIX YCIYT, PHIHKM TOCPEJIHUKOB W norpeduresieii nHGOpMaIIMOHHbIX HPOJIYKTOB.
Bnusaue rocynapcTBEHHBIX MHCTUTYTOB Ha PHIHOYHYIO OEATEIBHOCTh CHH)KEHO, HO HEHNPEPBIBHO PACTET
BIMSHNAC  OOIIECTBEHHBIX HMHCTUTYTOB. (OCHOBHOH  OTJIMYUTEIBHOH  OCOOCHHOCTBIO — SKOHOMHKH
MHOOKOMMYHHUKAIIMOHHBIX YCIYT SBIISETCSI OPTAHM3AIMS JSKOHOMHYECKOW JESITEThHOCTH 110 TMPWHIIHITY
CeTeBOW CTPYKTYpHI, JUISI KOTOPO# XapakTepHa BBICOKas CTeleHh caMoopranu3aiiuu. Bce ero cyOnekThl,
npejjarast noTpeOUTEN0 CBOIl TOBAp, BBICTYNAIOT OT WMMEHM ceTd. Kajplii W3 HUX, BIajcs JIIlb
OTAENBHBIM ¢€ ()parMeHTOM, MpeaaracT NOTPEOUTENIO TOCTYN KO BCCH COBOKYITHOCTH CETCBBIX PECYPCOB.
B cern co3maércs emmHOe MPOCTPAaHCTBO, B KOTOPOM OOMeH HHGOpMAaLWel MEKIY JHOOBIMH TOYKAMH
MPOCTPAHCTBA 0OECTIeYnBAETCS TOJIbKO HA OCHOBE COBMECTHOHN pabOThI Pa3IMUHBIX MPEIIIPHSTHI.
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OPIAHIBALIS OBJIIKY TOXOAIB, BUTPAT TA ®IHAHCOBUX PE3YJIbTATIB B YMOBAX
BUKOPUCTAHHSA IHOOPMALIMHUX CUCTEM

0.M. CyxapeBchka
JBH3 «Kpusopizvkuil HayionanbHuil YHIgepcUmemy

Meroto  gisimeHOCTI  OyAB-IKOTO TIANPUEMCTBA € JIOCATHEHHS MaKCUMaJIbHOTO (iHAHCOBOTO
pesyabTary, ToOTO mnpuOyTKy. Bu3HaueHHS (IHAHCOBHX pe3yJbTaTiB 0e3lmocepeHho 0B s3aHe 13
BM3HAUCHHSI JIOXOIIB T4 BUTPAT, TOMY 3 MCTOK) YJIOCKOHAJCHHS OpraHizailii o0JiiKy J0XOJiB, BUTpAT Ta
(iHAHCOBUX PE3YNBTATIB T'OCMOAAPCHKOT ISNTBPHOCTI HEOOXINHO 3ampoBaKYyBaTH HOBITHI iH(pOpMAaLiiHi
CHICTEMH.

ODyHKIIOHYBaHHS Oy/B-SIKOTO ITITPUEMCTBA, HE3aJeXKHO Bix Qopmm foro BiracHocTi abo BHAY
JUSIIBHOCTI, B YMOBaX PUHKY BU3HAYAETHCSI MOTO 3/IaTHICTIO CTBOPIOBATH HEOOXIJIHY 1 JIOCTATHIO BEIMYUHY
J0xo/iB a60 npubyTky. B naHoMy acrekri oprauizaiisi 00J1iKy 1 KOHTPOJIb 10X0/1y 3aliMa€ MPOBiJIHE MicLie B
CHCTEMI YIPaBIIHCHKOI MisTIBHOCTI, OCKUIBKH 33 HUM OINHIOETBCA CTYMiHb JOCATHEHHS KIHIICBOI METH
ISUTBHOCTI MIATTPHEMCTBA Ta HOro eeKTUBHICTh. TOMY MHUTaHHS pallioHaIBHOI OpraHizaiii 00JiKy JT0XO/IIB
JIy’Ke aKTyaJlbHi y ChOTOJIEHHI.

Cyuacuuii  eranm  (yHKIIIOHYBaHHS  EKOHOMIYHOI  CHCTEMH  XapaKTE€PU3YEThCS  3POCTAHHIM
iH(pOpMALIHHOr0 HABAHTAXKEHHs K HA YIPABJIIHCHLKUI NEpCOHAl, TaK 1 HA MPAliBHUKIB Oyxranrepii, 110
notpedye Teperiany opra"izamiiHux ¢opMm BemeHHsI OyxranTepchbkoro o0imiky. CyTTEBHX 3MiH B yMOBax
pedopMyBaHHS HAMIOHANBEHOTO OYXTalTepChKOTo 3aKOHOIABCTBA ITOTpeOye He TUTBKH OOIMIK, & H KOHTPOIb,
110 TTOKJIMKaHi 3a0e3MeYnTH BCi JIAHKH YITPAaBJIiHHS ONIEPATHBHOIO Ta JIETaTi30BaHOI0 B HEOOX1IHOMY pO3pi3i
iHgopMariicro, MBUJIKO PearyBaTH Ha 3MiHy HOPMATHBHOT 0a3M, BIIXUJISHHS BiJ| 3allIaHOBAHUX ITOKA3HHKIB
JisibHOCTI  Tomo. ToMy 3 METOW  Y/JOCKOHAJICHHS  YHPaBIiHHS HiNPUEMCTBOM ~ HEOOX1JIHO
BUKOPUCTOBYBATH CYYacHi METOAW YIPABIIHHSI 1 3alpOBaKYBaTH KOMIUICKCHY aBTOMATHU3AIiI0 OOIIKOBOT
Ta yMPaBIHCHKOI MISUIBHOCTI, 10 0a3Y€ThcS HA HOBITHIX 1H(MOPMAIITHUX TEXHOIOTIAX.

IMutanas aBTOMAaTH3aIlil  YNPaBIiHCHKOT Ta OOJIKOBOI JisUTBHOCTI po3risaanocs OaraTbMma
nociaukamvu. Cepen Hamu Oyiu Jociipkeni npar Takux sk byrunerns @.@. , TIpoxap H.B. , Kpusuenko
M.C., Pagomceka T.A., Isaxuenkos C.B. Ta inmii.
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Haiibinpmn akryansuumu B Hatl gac € nporpamu «SAP R/3», «1c:0yxranrepus 8», «[ajmakTruka.

[Iporpama ,l'anakruka” npu3HaueHa i BUPILICHHS 3aBJiaHb [POTHO3YBAHHS Ta IUJIAHYBaHHS,
00JiKy Ta KOHTPONIO peajizauii ImiaHiB, aHami3y pe3yabTaTiB, KOPUTYBaHHS MPOrHO3IB Ta TuiaHiB. OOk
JIOXOMIB BEAEThCS B KOHTYpP1 OyXTalnTepchbKoro ooOJiky 3a cyOpaxyHkamMu. CHcTeMa J03BOJISIE MEeperyITHyTH
BITOMOCTi IIOJIEHHOTO OOJKY 3a paxyHKamW HoxoAiB. Momynb «KoHcommaupoBaHHas (QUHAHCOBAs H
OyxranTepckas OTYETHOCTH» Iiepeadadac aBTOMATHYHE CKJIAJaHHs «3BiTy mpo (DiHAHCOBI pE3yibTaTH».
OO6nik Butpar BUpoOHMITBA BeneTbes B «KOHTYpi yrpaBiiHHS BUPOOHHUITBOM» B MOJYydl «Yuer
(dakTHUCCKUX 3aTpaTy Yy po3pi3l MOpo3AimiB, cTarell KaJbKyINALii, CKOHOMIYHUX eJIEeMEHTIiB. Takox
MOKITMBHI PO3pPaxXyHOK COOIBAPTOCTI BUPOOHHYHUX 3aMOBJICHB, COOIBapTOCTI BUPOOIB, cOOIBApTOCTI H3B,
KOHTPOIIb 1 aHayli3 BiiXwiieHb IMIIaHOBMX 1 (axTuuHux Butpar. KinneBwit (inaHcoBwit pesyinbTar 3a
MOTOYHUHN TIepi0jl BU3HAUAETHCS B MOy «HaoroBsrit yuer 3 METOI0 OO IaTKyBaHHSL.

IIporpama ,,1C: IlianpueMcTBO” Mae HHU3KY IIepeBar: MOMJIMBICT, THYYKOrO HaJjallTyBaHHS
KoH(DIrypauii Ta HasBHICTH BOYJOBAHOI MOBH, POCTOTA 1HCTANSLIT 1 BUKOPUCTAHHS, MOKIHBICTH IIBUIKOTO
BHKOHAHHS PI3HOMAHITHUX OIepalliii, COpUiHATHA I1iHa ToIo. J[1s 00miKy JoX0Ay Bim peami3allii B TOPTiBIi
3aCcTOCOBYIOThbCS paxyHkn kiacy 7 (701 «/loxim Big peamizamii roroBoi mpomykiliin, 702 «Jloxim Bix
peanizamii ToBapiB»). AHamITHUYHUN OOJIK HA NUX paxyHkax y uporpami «1C:0yxranrepis just Ykpaluu»
opraHizoBaHuit y po3pizi cyokouto «Buju gissibHocti». OOIIK BUTPAT BEJETHCS 32 paxyHKaMu 8-ro kiacy,
ABTOMAaTUYHO PO3PAXOBYETHCS COOIBAPTICTH BUPOOIECHOI MPONYKLii. ICHYe MOXIHBICTH OOJNIKY MPAMUX Ta
HaKIaJHAX BUTpPAT, dKi MpSIMO HE IIOB’SI3aHI 3 BHITYCKOM IIPOAYKIIii, HaJaHHAM MOCIyTr, poOiT. I[lpu
ABTOMAaTUYHOMY CITMCaHHI HaKIIQJAHWX BHTPAT MOXJIMBE BUKOPHUCTAHHS PI3HMX METOJIB PO3MOALTY 3a
HOMCHKJIATYPHUMH TpylaMi TpOJyKIlii Ta mociyr. Jis 00Ky 3arajgbHOTOCIOJapChKUX —BHUTPAT
HiITPUMYETHCS  CUCTEMA  IUPEKT-KOCTUHIY. (IHAHCOBI PE3yJbTaTH BU3HAYAIOTHCA [PU 3aBEPLICHHI
nepiomy. [lporpama aBTOMaTHYHO pO3paxoBye (BiHAHCOBI PE3yIbTATH MEPIOAY 3a IOMOMOI'OI0 OIeparii
«3aKpUTTS MicCALS»

Ha nanwit moment ,,1C: TlinmpreMcTBO» BHTICHSIEThCA 3 PUHKY iH(OPMAIIHHIX CHCTEM TIPOTrpamMoro
«SAP R/3».. Baxknuse JOCTOTHCTBO CHCTEMHU CKIIQJIA€THCS B TIOCTIHHOMY KOHTPOJIi JLJIOBHUX IIPOIECIB i
iHTerpalil NOTOKIB JIAHUX 1033 3aJCKHICTIO BiJ| FPaHUIL CTPYKTYPHUX MiZPO3/iIiB. YIpaBIiHCLKUN 00K
noxoniB Beaerses y Moy CO (Momyis KoHTpomtiHra). byxrantepeekuit o0mik - y moayni  Fl (Momyxs
0OJTIKY 1 3BiTHOCTI). ByXranrepchkuii o0k BUTpaT BeAeTbesa y Momyai FI (Momyme oOmiky i 3BiTHOCTI). Y
Moayii CO (MoaysTe KOHTPOJUTIHTA) BEAECThCS YIPAaBIIHCHKUN OOJIiK BUTpAT, a 30KpeMa: OOJiK HaKIaTHUX
BUTPAT;00MiK (PaKTUUYHUX, CTAHJAPTHUX Ta NPCAUIPHUX BHUTPAT, BUTpPAT 34 MPOIECAMH, BHYTPIITHIX
3aMOBJICHD, M0/IATKIB, [ICPEBUTPAT; KAJIbKYJIsilis cOOIBAPTOCTI MPOAYKTY BKIIOUYA€e OOJIK MPSIMUX BUTPAT,
PO3paxyHOK BapTOCTI MPOAYKTY; aHAmi3 MpHOYTKOBOCTI BKIIOYa€ BUTpPATH Ha peamizamito. MdiHaHCOBI
pe3yabTaTH 3a Iepion BUBOAATHCA Yy Moayias FI (Mogynb oOmiky i 3BITHOCTI), a Takoxk y moxmyrai EC
(MOyJTh KOHTPOJLTIHTA JiSITHHOCTI IMiITPUEMCTBA).

OTxe, MOXKHA CKa3aTH, 1[0 HA CYYaCHOMY PHHKY ICHYIOThH iH(OpMAIliifHi cCHCTEMH, 5Ki Bi/IIOBIIalOTh
BUMOraMm Oy/Ib-SIKOro IiJIIPUEMCTBA 1 MalOTh psiji 0coOauBOCTe. ToMy KepiBHUK HiPUEMCTBA MOBUHEH
obpatn Ty iH(oOpMalmiliHy cUcTeMy, ska Oyde HAHONTHMANBHIIIOK Ta 3HAYHO TONETIIUTh OpTraHi3allifo
00J11KOBOT OiSIBHOCTI.
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